
Annual Objectives
	Employee:
	

	Role:
	

	Line Manager:
	

	Date:
	



Section A: Setting Performance Objectives
Performance objectives cannot cover everything undertaken during the year, but rather will be the key focus areas, and will ideally be no more than 5 or 6.  
[bookmark: _Hlk122422621]
	Performance Objectives: 
	Measurable targets: 
(How you will know you have achieved the objectives)
	Date to be achieved by:


	1. 


	· 
· 
· 
	

	2. 


	· 
· 
· 
	

	3. 


	· 
· 
· 
	

	4. 


	· 
· 
· 
	

	5. 


	· 
· 
· 
	

	6. 
	· 
· 
· 
	



Performance objectives should be monitored through the year to ensure progress, each month as part of the 1:1 staff/manager check-in conversations and the six-month and annual reviews. 

Section C: Setting Development Objectives
[bookmark: _Hlk153551095]Identify key learning and development needs that will contribute to professional development and enhance performance in role. 

	Development Objectives: 
	How will this objective be achieved:  
	How will learning be shared with your team and/or the wider organisation:

	


	
	

	


	
	



Section D: Agreement
	Staff’s Signature:
(Initials)
	

	Date:
	



	Manager’s Signature:
(Initials)
	

	Date:
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