Funding Guidance - Small Grants
The purpose of small grants is to fuel mission and outreach at a local level in parishes as part of the whole-diocese growth strategy with ‘something for every parish that wants to grow.’  

Support from the Strategic Programmes team throughout the application process is available for all parishes, with priority given to parishes with less capacity and fewer resources. Feedback will be provided to unsuccessful applicants, together with the opportunity to work with the team to refine and resubmit their application.

	Who can apply for a small grant?

	Any parish in the Diocese of Chichester who wants to grow.
The application form should be submitted by a recognised church officer (Licenced Clergy, Church Warden, PCC Secretary or PCC Treasurer).
The grant application should be supported by the PCC.


	Good practice

	Prayer
Parishes are encouraged to prayerfully consider their plans and the amount they require before applying as finite funding resources are available and we want to love our neighbours by ensuring mission funds reach those most in need.

Parishes with significant unrestricted reserves
Parishes with significant unrestricted reserves are less likely to be successful due to limited availability of funds; it is expected these parishes will self-fund or fundraise for missional initiatives.

Data returns
Parishes applying for grants are expected to be up to date with finance and mission returns data and commit to filing in future.  Support is available from the Parish Support team.

Learning and training for staff and volunteers
Parishes should consider how they can maximise the effectiveness of the spend:
Drawing on national and local learning.
Training for staff and volunteers.


	What can be funded with a small grant?

	· Outwardly focused mission or missional events in a local context
· ‘Seed funding’ for resources that make a big difference locally to welcome, invite and draw people into church 
· Resources relating to discipleship or nurture courses
· Missional projects linking parishes to schools and social outreach
· Grassroots community engagement and new worship ventures
· Costs, fees or expenses associated with developing a project


	What can’t be funded with a small grant?

	· Salary contributions 
· A project idea that isn’t missional or outward looking
· Projects without PCC support
· Capital projects, or routine repairs and maintenance to the buildings


	Are grants for new missional initiatives only?  Can a grant be awarded for a follow-on missional initiative?

	Either are possible, to meet the missional needs of the parish as identified by the parish.

	Frequency – how often can a parish apply for a mission grant?

	Each parish can be awarded a maximum of two grants between 2026 – 2030.


	Financial costs – do we require a breakdown of projected costs?

	A short breakdown of projected costs is required.  It is helpful for the diocese and parishes to have clarity around how much is needed and how it will be spent.  


	Accountability of funding

	Parishes should provide evidence of funds going to the intended purpose for purchases above £250.  We reserve the right to request receipts for all amounts.


	Feedback
	Parishes are asked to provide a one-page report following the spend or on completion of the project that includes:
· Photo
· Brief report on the impact of the spend, including outcomes and benefits.
· Numerical impact – Average Weekly Attendance (Adult & Child as applicable)
· Learning from the project
· Celebration stories

The diocesan comms team may be in touch to arrange filming of a short video to show on diocesan communication channels.



