Funding Guidance - Innovation Grants
The purpose of Innovation grants is to allow promising ideas to be developed and tested in a unique context to share learning and with potential for future replication.
It is anticipated innovation pilot projects will include end of project retrospectives & sharing sessions - reflections, learning, interviews, testimonies.
Support from the Strategic Programmes team throughout the application process is available for all parishes, with priority given to parishes with less capacity and resources. Feedback will be provided to unsuccessful applicants, together with the opportunity to work with the team to refine and resubmit their application.
1) Grant making criteria for assessing the level of innovation
Scope considerations: 
1. Innovative Contextual Mission – Is this an innovative proposal being taken into a new content?
· Is a new approach/ idea being created or taken into a new context?
· Is an existing approach/ idea being improved or extended?
· Is this an approach that has proven effective elsewhere that has potential for adoption into Chichester?

1. Project potential - is this a strong project proposal?
· Clear proposal with identified mission outcomes and a strong missional plan;
· Alignment with the diocesan growth strategy and national bold outcomes;
· Credible clarity of project scope, size and duration;
· Proposed project funding and capacity requirements;
· Proposed project measurement and monitoring;
· Assessment of potential fruitfulness/ impact/ outcomes vs cost;
· Delivery confidence.

1. Potential for reapplication – does this proposal have potential for creating good learning for future reapplication?

· Is this expected to create learning that could be reapplied in future (e.g. Phase 2), either in the diocese or nationally?
· Is the proposal supported by evidence and learning from other dioceses, the Church of England or other ecumenical sources?

1. Leadership and delivery confidence – does the parish ministry team have capacity to deliver the project?

· Is there capacity within existing ministry team to deliver the project?
· Does the ministry team have a track record of project delivery, or are plans in place for mentoring from an experienced peer for the project duration? 




2) Innovation grant making criteria scoring system
	Criteria
	
	
	
	
	Score

	Innovative Contextual Mission

	Idea isn’t new in the context or no improvements to an existing idea.
No or limited supporting learning from other dioceses/NCIs.
(score: 0)
	New innovative idea or existing idea being taken into a unique content.
(score: 1)
	New innovative idea or existing idea being taken into a unique content. Supporting learning from other dioceses/ NCIs.
(score: 2)
	New innovative idea or existing idea with improvements being taken into a unique content. Supporting learning from other dioceses/ NCIs. 
(score: 3)
	

	Project Potential
	No or limited project aspects, processes and pre-requisites in place.
(score: 1)
	Some project aspects, processes and pre-requisites in place, some missing. 
(score: 2)
	All aspects, processes and pre-requisites in place. Clear proposal with identified mission outcomes and a good missional plan.  Good alignment with DGS and NCIs.
(score: 4)
	All aspects processes and pre-requisites strongly in place. Clear proposal with identified mission outcomes and a strong missional plan.  Strong alignment with DGS and NCIs.
(score: 6)
	

	Potential for Reapplication
	No or limited potential for replication.
(score: 0)
	Reasonable potential for replication.
(score: 1)
	Good potential for replication.
(score: 2)
	Strong potential for replication. Supporting learning from other dioceses/NCIs.
(score: 3)
	

	Leadership & delivery confidence

	Ministry team has no or limited capacity to take project forward. (score: 1)

	Ministry team has reasonable capacity to take project forward.
(score: 2)

	Ministry team has good capacity to take project forward, with good track record.
(score: 4)
	High level of capacity from ministry team to take project forward, with strong track record.
(score: 6)
	

	Sum Total
	
	
	
	
	


Total possible score = 18
Projects aspects and processes:
· Clear proposal with identified mission outcomes and a strong missional plan;
· Alignment with the diocesan growth strategy and national bold outcomes;
· Credible clarity of project scope, size and duration;
· Proposed project funding and capacity requirements;
· Proposed project measurement and monitoring;
· Assessment of potential fruitfulness/ impact/ outcomes vs cost;
· Delivery confidence.




Project pre-requisites:
· PCC support application.
· Application submitted by recognised church officer.
· Application contains PCC bank details.
· Budget spreadsheet with forecast cost breakdown provided with application.
· Parish up to date with parish returns data.

