Funding Guidance – Children, Youth and Families

The purpose of the Children, Youth and Families grant is to help Parishes work towards increasing the attendance of those under the age of 16 and their families.  The grant aims to help each Parish reach long term sustainability by part funding the first 5-7 years of new or extended CYF worker roles and to provide necessary training and support along the way.

Support from the CYF Strategy team is available for all parishes whether or not they are applying this specific fund. For those projects that are in scope for funding, the team will be able to help with initial enquires; develop an application and, for those successful bids, assist in recruiting and employing a worker. Feedback will be provided to unsuccessful applicants, together with support to discern the way forward.

	Who can apply for a CYF grant?

	· Parishes in the Diocese of Chichester where growth of Children, Youth and Families is a priority.

· The application form should be submitted by a recognised church officer (Licenced Clergy, Church Warden, PCC Secretary or PCC Treasurer).

· The grant application should be supported by the PCC.


	What can be funded with a CYF grant?

	· New CYF posts (p/t or f/t) where the role can be shown as a catalyst for growth.
· Existing CYF posts where the role is to be extended from p/t to f/t in order that missional and discipleship opportunities are maximised.
· CYF posts (as above) to which the Parish can become financially self-sustaining.



	What can’t be funded with a CYF grant?

	· Existing salaries (including salaries where previous grant funding is coming to an end)
· Projects that do not extend the activities and reach of an existing CYF role.
· Projects to which the Parish cannot contribute significantly during the funding period and for which the Parish cannot envisage taking full financial control after the 5-7 years
· Projects without PCC support


	
FAQs:

	




	Do my Parish need existing CYF work for me to apply?

	Yes: to apply for this fund, there needs to be evidence of existing CYF work in the Parish. However, there is also support available outside this funding stream for those churches wishing to start from scratch.


	What is my financial commitment?

	The CYF fund exists to support churches to reach full sustainability within the 5-7 years and operates on a tapered model of grant funding. For the average parish, that is likely to total around half of the proposed salary and associated costs across the funding period – but this will vary according to parish context/finances.


	What should my project look like?






What is AWA?
	We are keen to support your vision of what God is doing amongst the young people in your Parish. Some projects may choose to focus on local schools, whilst others will engage more purposefully with community groups for different ages and stages. However, the purpose of all projects should be to see a long term growth in church attendance (AWA).

AWA or Average Weekly Attendance is the National Church measure of attendance and declared annually on Parish Returns. A growth in AWA will be seen through regular attendance at services in the Parish (not in a school setting) where people have become members of the church community.

	
	

	Can I apply if I have previously received Diocesan funding?
	Yes. However your application to the CYF Stream will need to demonstrate prospects of further growth that is beyond that of previous funding. If the funding has not yet been drawn down (e.g: was for a CYF role that has not been recruited), only one of these awards may be drawn on. If your current CYF worker is funded through a Diocesan or other external source which has run out, we will be unable to replace the role like-for-like. 

	
Where else can I go for funding if my project is not in scope?
	
Chichester Diocese has access to the Cornerstone resource, a National Church network of funding guidance and grants. The Strategy Team can help your Parish access Cornerstone and run a workshop to help you navigate the most helpful way forward.

	
	

	Does my Parish need to be paying full Parish Share?
	No.  However, the Parish does need to commit to maintaining – and if below 100% to increasing – Parish Share through and beyond the funding period.



