A summery 
Bishop William reflects on the Diocese of Chichester’s current transition, noting that while leadership may change, the Church remains under God’s authority. Grounded in the message “The Lord is with you,” he highlights how this truth has sustained Christians through uncertainty, calling the Church to respond with faith like Mary’s. He gives thanks for Bishop Martin’s legacy in three areas: strengthened safeguarding, a commitment to unity amid disagreement, and a deep rooting in Scripture and tradition.
Looking ahead, he emphasises the Church’s mission to help all people know God’s presence, to pursue justice and peace, and to resist division. He affirms the value of the parish system, clergy and lay ministry, growing work with children and families, and the importance of encouraging vocations. Despite challenges, he said, there are signs of hope and urging the diocese to move forward with courage and trust in God’s abiding presence.
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The Lord is with you
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At the curry house near my home there’s a banner announcing they are “Under New Management”.  I briefly wondered whether to borrow it for today — though the line promising an “All you can eat buffet for £19.99” might have raised expectations I can’t meet.
The comparison only goes so far, but moments of transition always stir mixed emotions: hope, uncertainty, gratitude, even grief.  As Acting Bishop of Chichester — while remaining Bishop of Lewes — I am conscious that I am, in one sense, part of the “old management”, and in another sense only here for a season.  But the Church is not a business, nor a human invention.  It does not belong to any bishop, priest, or synod.  It belongs to God.  This diocese is not under new management.
From Eden to the prophets, from the Incarnation to the Resurrection, God has always sought to be with his people.  The Gospel’s astonishing claim is that God has taken human flesh, died for us, and set us free.  So the words of Gabriel to Mary still speak into every moment of uncertainty: “Greetings, favoured one — the Lord is with you.”
Mary’s first response is fear and confusion — as ours often is.  Yet her faith enables her to believe that if God is with her, anything is possible.  Her courageous “yes” to God’s call comes out of this belief and remains a model for the Church today.
These words have strengthened Christians for centuries.  They remind us that we do not face the challenges of our time alone or in our own strength.  Our liturgy begins again and again with this truth: “The Lord be with you.”
Bishop Martin lived from that centre.  The well‑used chapel in the Palace, the scent of incense on feast days, and the rhythm of Word and Sacrament shaped his ministry.  He knew his own failings and those of the diocese, yet he sought to serve in the strength of God’s presence.  I want to give thanks especially for three gifts his ministry leaves with us:
1) A transformed safeguarding culture
The Safeguarding culture of the diocese has been prioritised and transformed under his oversight.  Thanks of course for this rests with our Diocesan Safeguarding Team and across every parish of this diocese, but Bishop Martin knew that if we were to reflect that God was with us, we needed to urgently address our past failings.  There is still work to do to embed a safeguarding culture into every area of our life, but we have come a long way on that journey.

2) A genuine desire for unity
A Bishop who desired the unity of God’s Church and constantly tried to ensure that this diocese was a place that would welcome all.  This may seem a strange thing for me to say, as we do of course still disagree over many things, but having ministered in three other diocese, I see a diocesan culture that seeks genuinely and sometimes painfully to live out a desire to be the household of faith together.  “The Lord be with you” we say and then we wait for the response and “also with you”.  I think +Martin sought to live both of these statements in his ministry amongst us.  My prayer is that we will seek to continue to see the likeness of God in all those we disagree with.

3) A commitment to theological depth
Finally, a Bishop who did not want us to act like a secular business or management structure.  Of course we must ensure we continue to use our resources wisely and efficiently, but he wished this diocese to draw primarily from Scripture and tradition.  To drink deeply from the wells of those who have gone before us on this journey of faith.  A diocese, a household of faith where theology is taken seriously so that whatever stage we are at on our journey of faith, we might constantly learn something more of the wonder of the God who is with us.

Where are we going?
God has sought to be with us since the beginning of time, and will be with us to the end.  In this next season we will seek to continue to equip and encourage every human being to know that God is yearning to be with them.  As we continue to reflect on the tragic death of Henry Nowak along the coast in Southampton, let us pray for his family and all who are affected, and ask God to make us a people who resist division, remembering that every person is made in the image of God and that our calling as Christians is to seek justice, pursue peace, and work for the unity of our communities across this Diocese of Chichester and nation.
We continue to believe that the Parish system is the best means available to us to declare God with us.  We relish the cure of souls to remind us that nobody is beyond the radar of our ministry.  We treasure our precious schools, our youth and families’ camps and pilgrimages to form the young in the faith and we rejoice in the new children, youth and families work seeking to grow our engagement with families and young people.  Since the beginning of the year your bishops have joyfully confirmed hundreds of candidates from all ages and backgrounds.  It has been a particular joy to be part of bulging deanery confirmations.
This is a diocese that continues to value deeply its clergy and their desire to declare Jesus in word and sacrament.  It has been a great encouragement to fill a number of our vacancies across the diocese with newly ordained clergy, often young gifted women and men called to serve the household of faith across Sussex.  The numbers discerning a call to Ordination as deacons and priests remains an area of serious concern, but even here we are seeing shoots of hope in increasing numbers of those hearing through the encouragement of others that they might be called into this vocation in God’s Church.  Each of us should be actively encouraging vocation in others and earnestly praying that those God is calling may hear and respond.
We rejoice in our buildings rooted in each of the communities we serve, because they point us so physically to the divine.  But above all we value what they hold, joyful communities of faithful lay Christians in every part of the Diocese, who know Jesus and can make known the love of Jesus through worship and fellowship, through commitment and generosity, through lives of service and new congregations.  We particularly give thanks for all those recently authorised as lay ministers and we look forward to all that is to come as we encourage focal ministry across the diocese.
The Lord is with us.  The Lord is with you.  And the Lord, we pray, is with the person God is calling to be the next Bishop of Chichester.  Let us hear again the words of Gabriel.  Let us not fear.  Let us step forward together with courage, trusting the God who has promised to be with us to the end of time.
The Lord be with you
And also with you

I close with the words of Timothy Dudley‑Smith’s great hymn, a prayer for the Church in every age:
Affirm anew the three-fold name of Father, Spirit, Son, our God whose saving acts proclaim a world's salvation won. In him alone we live and move and breath and being find, the wayward children of his love  who cares for humankind.
2 Declare in all the earth his grace, to every heart his call, the living Lord of time and place whose love embraces all. So shall his endless praise be sung, his teaching truly heard, and every culture, every tongue, receive his timeless word.
3 Confirm our faith in this our day amid earth's shifting sand, with Christ as life and truth and way, a rock on which to stand; the one eternal Son and Lord by God the Father given, the true and life-imparting word, the way that leads to heaven.
4 Renew once more the ancient fire, let love our hearts inflame; renew, restore, unite, inspire the church that bears your name; one name exalted over all, one Father, Spirit, Son, O grant us grace to heed your call and in that name be one.
