The two were running together but the other disciple outran Peter
I suppose we imagine that John, the other disciple, was younger than Peter who was older and heavier.  Perhaps Peter had reached that stage of life at which we recognise, or others – your children or your best friends – tactfully suggest, that it is no longer wise or dignified to run, even disguised in lurid lycra and chunky trainers. 
Nonetheless, off they go together, Peter and John; running because something astonishing compels them.  They set aside any inhibition and simply run as though their lives depended upon it.
It’s a strange thing, isn’t it, to run towards a place of death and grief.  It reminds me of the instinct of those amazing people who serve in the emergency services, and who travel at speed towards a crisis situation, when our natural instinct is to run away from it.  It is a particular vocation.
Before Peter and John are free to explore the truth that death has been overwhelmed by life and the powers of the evil one have been dismantled, they have to overcome their own fears, as well as their grief and trauma at the death of their Lord, 
Making haste, in spite of fear and incomprehension, is often evident in our experience of God’s plan to rescue us from death and despair.  There are examples of this in Old Testament stories about Abraham, Elijah and Daniel.  Do go and read them again.  And in the Gospels, in the New Testament, there are the hurried journeys in fear and apprehension that introduce the story of the birth of Jesus at Bethlehem and then today’s story of the empty tomb.
Shepherds hasten to the stable, provoked by an astonishing experience that has filled them with fear.  They leave behind the familiar responsibility of their livelihood as they respond to the gravitational force of God’s work breaking into human history and summoning them as witnesses.  Magi travel, determined and inquisitive, from remote places, drawn by the light of a star that they read as mysteriously revealing to the human race the wisdom and the power of God. 
The language that defines what happened in Bethlehem prepares us for its outcome in Jerusalem.  It is language that draws on the utterly familiar contrast between light and darkness and it introduces us to other contrasts, such as eternity and time, glory and flesh, acceptance and rejection, love and lies – a contrast that resonates with the terrifying disarray in contemporary global politics: the vanity, deceit and violence of popularist leadership contrasting with  wisdom and the humble worship of God our creator and our judge.  
And in these contrasts we face a choice: who is our role model for national and international leadership; Herod or Jesus?
The three people who are running across our imagination today are all driven by something deep within their own lives that has prompted them to overthrow their fear and step out in search of new life.  Against the odds, they are choosing the light, rather than darkness, choosing eternity, glory, love and acceptance of the astonishing wisdom of God in the mystery of the resurrection.
Peter lives with guilt and the unfinished business of a triple betrayal of his Master and his friend.  It was a shameful act, done under the cover of darkness.  John the thinker and visionary always wanted more: a seat at the table, a throne, in fact, but has he missed his chance to show that he could undergo the baptism of martyrdom?  And Mary of Magdala knows that at any time she could relapse into a destructive lifestyle: Jesus rescued her from that by teaching her about a discipline of self-knowledge and the unconditional love of God.
These three, Mary, John and Peter, encourage us by their example to take the daring risk of setting out again, with urgency and determination, to meet Jesus Christ in the mystery and wonder of his resurrection.  They invite us to bring ourselves in all the complexity of our faith, doubt, guilt, hope and desire, and to allow the radiance of his risen presence to overwhelm and transform us.
This hope, this daring, this confident faith, my dear brothers and sisters, is also our best gift to the people of this diocese and nation, especially to the younger generations.  
This faith is the truth and wisdom that says every life is a sacred mystery that is God’s creation and gift.  And from the moment of conception to its final mortal breath, it is sacred and inviolate – not ours to create wantonly or to take away.  This principle, symbolised by the manger and the empty tomb, is also the foundation of our conviction that human dignity is God’s mark in every human being, and it is a mark that cannot find lasting satisfaction in this life if it has no knowledge of God.  
To the generations of our land who have never heard of this hope, this love, you are sent as ambassadors and witnesses.  Ite, missa est, alleluia, alleluia! Go, Ite!, this celebration of the Paschal mysteries of our redemption is accomplished, and so, as though you were running like Mary, John or Peter, go with fearless urgency to invite into the adventure of life and eternity, those who are mired in the isolating echo-chambers of social media, and the greed of self-interest that damages the earth and creates war and misery.  Go to them and dare them to take the risk of faith in Jesus Christ.  And use the beautiful story of your own faith to inspire and encourage them.  
It was for this work of sending-out, for this apostolic mission, that Pope Gregory sent missionaries to these islands at the close of the 7th century.  Our mission to the people of Sussex was the fruit of that sending-out, and you continue its work today.  It has been my privilege to serve you in this diocese as your 103rd bishop and I assure you of my prayers as you now look forward to the appointment and ministry of the 104th bishop.  What a privilege it has been for me to witness the fidelity and vitality of your faith in Jesus Christ across the whole of this diocese, in our parishes, schools and institutions.  And thank you for the constancy of your prayers for me and those with whom I have shared this ministry.  
Across the centuries, this mission as been informed by the writing of great saints.  One of them, Pope Leo the Great, wrote in the 5th century that Jesus Christ, ‘The Son of God enters into the depth of this world, coming down from his heavenly throne, yet not leaving his Father’s glory, begotten into a new order by a new birth.’  We are begotten into that new order by the new birth of baptism.  And round the recently constructed font of his cathedral on the Lateran Hill in Rome, Leo read these words that still remind us of our origin and our future:
‘Here is a people of noble race, destined for Heaven, whom the Spirit brings forth in the waters he has made fruitful.  Mother Church conceives her offspring by the breath of God…Hope for the Kingdom of Heaven, you who are reborn in this font…This is the spring of life that waters the whole world, taking its origin from the Wounds of Christ.’
So, dear friends in Christ, let us, this Easter Day, be renewed by those waters as we rejoice in the baptism by which we died and rose to new life in Christ.
Alleluia, Christ is risen.


