But you are a chosen race, a royal priesthood, a holy nation, God’s own people, in order that you may proclaim the mighty acts of him who called you out of darkness into his marvellous light (1 Peter 2:9).
You strengthen your people and transform them into the likeness of Christ your Son, giving them a share in his royal, priestly, and prophetic work. (Prayer for the consecration of the oil of chrism.)
My brothers and sisters, it has been a privilege to serve you as Bishop during the past 14 years.  The Chrism Eucharist gives me an opportunity to thank you from the bottom of my heart for our partnership in the gospel, for your prayers and encouragement and for your commitment to serving those entrusted to you, the flock for which Christ gave his life. 
May I also thank my closest colleagues: some wonderful suffragan bishops, cheerful archdeacons, an archdeacon turned Dean and respected colleagues in the Cathedral Chapter, patient rural deans, an amazing team at Church House, Hove, and here in the Palace Office, together with lay people serving on diocesan committees, led by a succession of equally able Diocesan Secretaries.  
You are the diocese of Chichester, a glorious household of faith founded on the truth of God uniquely revealed in the Holy Scriptures, set forth in the Catholic creeds, and sustained by the Holy Spirit in presenting the face of Jesus Christ to this generation.  Thank you for your steadfastness in the faith received and for bearing with my failures cheerfully and very politely.
This Eucharist invites us, each year, to dedicate ourselves afresh to sharing in the work of Jesus Christ, who is prophet, priest and king, and to receive a new supply of the holy oils that are a sign of his work entrusted to us.
This year, I am reminded by St Augustine of Hippo of what it means to be a bishop, since words from one of his sermons form the text of the seal on the licence or PTO that many of you hold.  The Latin text reads: For you I am a bishop, with you I am a Christian.
The diocesan Registrar tells me that my seal is so worn out, you can’t read the text anymore.  In reply I noted that this wouldn’t happen to the Duracell bunny, so perhaps the Registry needs better batteries. 
For you I am a bishop, with you I am a Christian.
This is a reminder to all of us that the first and foundational statement of our identity is our life in Christ by virtue of baptism.  When, again this Easter, we preside over the renewal of baptismal commitment, dying and rising with Christ, we renew our own commitment alongside every baptised Christian.  This makes an important statement about the nature of our life as the Church: baptism is the fundamental character of Christian identity, the pledge and hope of salvation.  
The different vocations that flow from that identity, in marriage, parenthood, the consecrated life, missionary work, any number of trades and professions and voluntary work, and in ministerial diaconate and priesthood, these are all the work of the Holy Spirit, the distribution of the gifts by which Jesus Christ is present and known in the world today.  And it is the coalition of these gifts that enables the Church to be fully herself every generation.
That great Anglican and Roman Catholic, John Henry Newman, had a highly developed sense of how important this coalition is.  He wrote an article about it, entitled ‘On Consulting the Faithful in matters of Doctrine’, in which he noted that ‘The body of the faithful is one of the witnesses to the fact of the tradition of revealed doctrine, and…their consensus through Christendom is the voice of the Infallible Church’.  And just to reassure you that this is view is not alien to the Church of England, our 1922 Doctrine Commission noted the promise of Jesus that the Holy Spirit would guide his disciples into all the truth (i.e. infallibility – or another word for it, the Church’s ‘indefectibility’).  The Commission noted that the foundation of the Church’s authority rests on the ‘range and quality of the manifold experience of the consensus of the laity’ and on ‘the devotional and other practices of Christians generally and in the doctrine of the theologians, it bears witness to the truth of the gospel.’
Our task as ministers of the gospel of Jesus Christ is to nurture in the minds and hearts of the people of this generation that instinct for the truth revealed in the Holy Scriptures and set forth in the catholic creeds.  This is more that a hunch, popular opinion, or judgement based only on personal experience.  It is an evidenced instinct, not personal or private, nor even drawn from the Anglican tradition in isolation, for it should be measured against ‘other practices’ which must include the accumulated wisdom in the ancient Churches of East and West.  This instinct should flow from the practice of faith that is formed collectively in public worship and by personal habits of prayer, reading of scripture, and time with God in that place where ‘your Father who sees all that is done in secret’ and will reward you with the knowledge of himself. 
The vocation that we share, yours and mine, is to nurture this instinct, through the enormity of the task of ‘living in love and charity with your neighbour… following the commandments of God and walking from henceforth in his holy ways.’  This is not a task that we set ‘them’ and not ourselves.  It is a task in which we are unafraid to reveal the simple evidence that as ordained ministers, we too seek, and sometimes fail, to pursue this call to a faithful and costly following of Christ, carrying his cross for the sake of others, in the knowledge of God’s love and in joyful confidence that we shall see him face to face.  ‘With you I am a Christian.’
The royal, priestly, and prophetic work of Jesus Christ turns our attention to his work of redemption in the world today.  Christ the King call us to the demands of justice and truth in any exercise of authority.  This call speaks to us about the engagement of Christians in politics, global finance, and the armed forces, and in supporting and praying for them we should seek to understand what they do.  
Jesus Christ the priest is made evident in the best use of the material gifts of creation, not merely in every form of farming, but also in the design and delivery of the built environment, and the extension of that work in art, fashion, sculpture and engineering. This aspect of priestly work finds its Biblical precedent in the details given to Moses for the artisans who create the Tabernacle, and ultimately for the Temple in Jerusalem, but it is also evident in the offering of Abel the just, prefiguring the priestly ministry of Christ.
Jesus Christ the prophet is proclaimed by all who work in the area truth, equality before the law and defence of human dignity.  This included novelists, playwrights, teachers, poets and journalists.  In contrast to the superficiality of fake news, the manipulation of algorithms and the real but unaccountable powers of social media, those Christians who assist us to withstand these phantoms draw from the prophetic work of Jesus in his Church, helping us to resist the fundamental and primary sin of our day, which is the deceit that claims, there is no God.  
These are the ways in which the people we serve undertake the consecration of the world in daily life as an expression of their baptismal dignity.  This work of consecration dissolves the boundary between sacred and profane and recovers all things for God, asserting the ‘re-establishment of a thing’s relationship to God…according to the nature of the thing itself, in the plan willed by God’ (Pope Paul VI).
And it is supremely, though not exclusively, in the sacred task of worship and celebrating the sacraments of the new Covenant with the People of God that we enable the Church to be the sign, herald and evidence of the Kingdom of God. 
In this connection, Evelyn Underhill, that great Anglican prophet and teacher of the last century, quoted St John of the Cross, who said that ‘God passes through the thicket of the world and wherever His glance falls, he turns all things to beauty’.  She then went on to observe that worship ‘always means God and the priority of God, however thick the veils through which he is apprehended and however grotesque the disguise He may seem to wear…Through and in a multitude of strange divinities and along lowly channels suited to the lowliness of the human race, the ‘outpouring of the Incomprehensible Grandeur goes on’ [ref Dionysius the Areopagite].
My dear brothers and sisters, may you always minister in the awareness of this sacred duty so that the whole People of God may be strengthened and transformed into the likeness of Christ, changed from glory into glory, till we cast our crowns before him, lost in wonder, love and praise.



