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Small Grant and Innovation Funds
Guidelines for applications and criteria for grants

This document is to help you apply for Small Grants & Innovation Funds. The Fund committee meet [x] times a year. Forthcoming dates are on the Diocesan website. and after an initial expression of interest applicants will be allocated a member of the committee to help you produce a good proposal.
1. PURPOSE
The Small Grants Fund
· The Small Grants Fund provides small grants (up to £2,000) to PCCs to support activities and initiatives that strengthen, grow, or engage the local congregation and wider community.
· Funding may be used for projects that support this purpose such as formation or development of children and youth group, seasonal outreach, community events or digital engagement improvements (e.g., parish website or social media enhancements).
· Applications are welcomed from recognised church groups, ministry teams, or members of the parish acting with the approval of the Parochial Church Council (PCC).
The Growth Innovation Fund
· The Innovation Fund provides larger grants (up to a maximum of £100,000) to enable the development, testing and evaluation of innovative approaches to growing the congregation within one or more parishes.
· Funding may support entirely new missional concepts, pilot programmes or the adaptation of proven initiatives from other contexts, where there is clear potential for significant growth.
· Applications must be submitted by PCCs and must include evidence of local commitment through a defined element of funding or resource contribution. The extent that this will be required will depend on the deprivation levels of the Parish.
Assessment Criteria
Like any grant-making body, the committee often receive applications for more funds than are available, and therefore must follow strict criteria when checking eligibility and weighing the merits of individual applications. This means that some applications must be rejected immediately, e.g. applications that do not demonstrate all the criteria set out below.
Applications are welcomed from recognised church groups, ministry teams, or members of the parish acting with the approval of the Parochial Church Council (PCC).
Project applications will have to demonstrate that: 
· it is for an Anglican church or organisation.
· the money is not for a building project.
· there are clear Christian mission objectives in line with the diocesan growth strategy.
All applications must include (*innovation ones only):
· an explanation of the project and how it is expected to develop.
· a clear set of desired outcomes/objectives
· a realistic plan of action.
· a clear budget for both income and costs, including both the amount applied for and other sources of funding.
· a job description and person specification where relevant*.
· a process for monitoring progress and evaluating outcomes against the objectives*.
· an assessment of the risks in carrying out the project*.
· plans for the long-term viability sustainability of the project once the grant ends (where appropriate)*. 
· endorsement from the PCC, (or deanery officers if a deanery application).
Grant Conditions: 
· The grant must be used for an entirely new initiative and does not replace or supplement existing funding.
· It aims to nurture the development of new and extended work in parallel with existing ministries, rather than provide core funding for existing ministries.
· Successful applicants will be expected to use funds solely for the approved project, comply with safeguarding and church policies, and provide a brief report on outcomes at regular intervals.
· The project will be expected to find some of the money locally or obtain grants from other Christian and/or secular sources.
· Work on buildings is outside the scope of the fund.
· Any project involving recruitment of staff will need to have a member of the committee or DBF staff on the selection panel. 
· Any grant not used within [one] year of being offered will be withdrawn.
· Successful applicants will need to report back to the Committee. This is expected to be a single brief report for small grants, and is more likely to be a bi-annual report for innovation grants.
Children, Youth & Family Grant Conditions
In addition to those outlined above, grant applications relating to youth work must also comply with the following conditions:
· Any church that receives funding for youth work from the diocesan fund must attend the annual diocesan youth event ‘May Camp’ every year that fund monies are received.
· If the funds are to be used to employ somebody to work with young people, the Diocese Youth Officer (DYO) must be involved in all stages of the recruitment and interview process.
Proposed application process  
Applications will be welcomed from parishes or deaneries within the Diocese of Chichester.
Applications will only be accepted on the application form to be found at https://www.chichester.anglican.org/mission-fund-committee/ 
An application will be assessed as to the level of grant needed from the limited financial resources of the fund and will be examined against the criteria above.
The grant will be paid out once the award has been made, the only exception is grants relating to employed posts and the money will only be released once the person has been recruited and has a start date has been agreed.
Applicants are able to apply to the Fund if they have not received funding from the Fund within the last 24 12 months.  Money will not be awarded for the same initiative it has already paid out for. 
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