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Programme Board
Terms of Reference

1. Purpose
The Programme Board provides strategic oversight, governance, and decision-making for the Programme, ensuring alignment with organisational objectives and successful delivery of benefits across all related projects.
2. Objectives
Ensure the Programme delivers agreed outcomes and benefits.
Provide direction and resolve escalated issues from projects.
Monitor progress, risks, and dependencies across projects.
Approve major changes, budgets, and resource allocations.
Ensure compliance with organisational policies and standards.
3. Scope
The Programme Board will oversee:
All projects within the Programme.
Interdependencies between projects.
Programme-level risks, issues, and benefits realisation.
Stakeholder engagement and communication strategy.
4. Responsibilities
Strategic Alignment: Confirm Programme objectives align with Diocese Growth Plan.
Decision-Making: Approve scope, budget, timelines, and major changes.
Risk & Issue Management: Review and mitigate Programme-level risks.
Performance Monitoring: Track progress against KPIs and milestones.
Resource Management: Ensure adequate resources and resolve conflicts.
Benefits Realisation: Monitor delivery of expected benefits post-implementation.


5. Membership
Chair: Bishop of Horsham
Members:
Archdeacon
Director of Apostolic Life
Diocesan Secretary (Dep. Chair)
Finance Director
Head of Strategic Programmes
Vision and Strategy Unit
Non-Executive: TBC
Diocesan Representative (x2)
Wider “Non-Executive” 

In attendance: 
· Project Manager(s)
6. Meeting Structure
Frequency: Triannual
Quorum: 50% of members
Agenda: Distributed at least 5 working days before meeting.
Minutes: Issued within 5 working days after meeting.
7. Reporting
Head of Strategic Programmes provides a consolidated status report.
Escalated issues and decisions documented in minutes.
Reports submitted to Bishop’s Council, SMMIB and Diocesan Synod (as required)
8. Authority
Approve Programme-level decisions.
Assess and authorise change requests (within delegated authority)
Halt or reprioritise projects if necessary.
9. Review
These Terms of Reference will be reviewed annually or when significant changes occur.
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