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Children’s Youth & Families Stream 
Project Board Terms of Reference
1. Purpose
The Project Board provides governance and decision-making for the project, ensuring alignment with Programme objectives and successful delivery of project outcomes
2. Objectives
Ensure the project delivers agreed outputs and outcomes.
Provide direction and resolve escalated issues.
Monitor progress, risks, and dependencies.
Approve changes within delegated authority.
Escalation to Programme Board
3. Scope
The Project Board will oversee:
Project deliverables and milestones.
Dependencies with other projects and the Programme.
Project-level risks, issues, and benefits realisation.
Stakeholder engagement and communications.
4. Responsibilities
Decision-Making: Approve scope, budget, timelines, and changes within authority
Risk & Issue Management: Review and mitigate Project-level risks.
Performance Monitoring: Track progress against KPIs and milestones.
Resource Management: Ensure adequate resources and resolve conflicts.
Benefits Realisation: Monitor delivery of expected benefits post-implementation.


5. Membership
Chair: +Will
Members:
Director of Education (Dep Chair)
Diocesan Youth Officer
Diocesan Children & Families Officer
Head of Strategic Programmes
Member of Diocese (X3):  TBC
In attendance: 
Children & Youth Strategy Delivery Officer (Project Lead)
Programme Finance Officer 
6. Meeting Structure
Frequency: Quarterly
Quorum: 50% of members
Agenda: Distributed at least 5 working days before meeting.
Minutes: Issued within 5 working days after meeting.
7. Reporting
Project Lead provides a consolidated status report.
Escalated issues and decisions documented in minutes.
Reports submitted to Programme Board.
8. Authority
Approve Project-level decisions.
Escalate unresolved issues to Programme Board
Halt or reprioritise projects if necessary.
9. Review
This Terms of Reference will be reviewed annually or when significant changes occur.
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