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e ACKLING (RITICAL CHALLENGE

on all the changes over the past nine years. | believe one of the many
strengths FSW has, has been its ability to move with the times.
Over the past year, we have continued to tackle many of the same challenges we have historically faced.

We have constantly looked at effective working practices but always keeping our families at the centre of all
we do. The need for our services has sadly grown exponentially over the last few years, but the team has
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. i L U : Educational matters,
risen to the challenges and we have employed more practitioners to meet this growing need. This has only
been made possible by the generosity of all our supporters, volunteers and our amazing fundraising team, mental hea Ith (o | nd

who have been so successful in achieving many significant grants and individual donations.

[ ]
Martin, with the support of his team, has steered the ship through some challenging times and | wish to put pa rentl ng ChCI I IengeSQQQ

on record my thanks to him and the whole team who give so generously of their time to ensure we can
support our families to the best of our ability. My thanks must also go to the Deanery Committees who work
tirelessly, facing many challenges of their own but ensuring the fundraising continues as well as supporting and most of our families are coming to us with a
families in their own towns and villages. Thank you also to the many trustees whom | have had the pleasure combination of at least two of these issues:

of working alongside during my nine years. You hold a wealth of expertise and have always been there to
support the FSW team whether it be in meetings, visiting the office, or attending events - thank you.

...have been at the forefront of our families’ needs,

| came across this quote the other day that was given to me by a colleague,
and | think it sums up FSW’s approach:

“Our lives are not determined by what happens to us but by how we react to what
happens, not by what life brings to us, but by the attitude we bring to life. A positive
attitude causes a chain reaction of positive thoughts, events and outcomes. It is a
catalyst, a spark that creates extraordinary results”

| wish Richard all the best as he takes up the position of Chairman of Trustees.

He will bring a wealth of valuable experience to the board . i "’
Alyson Heath - \
Chairman N a
Looking over the last year it is remarkable to see the impact that the whole y e g e has sianifioantl
team have made to the lives of families in Sussex. We have seen the demand rlowever, the demand for our services has significantly
q 0 increased due to a lack of provision elsewhere,
for our work increase and we have, | think, stepped up to the mark and . i, . ,
. underscoring the critical role we play in the community.
accepted the challenges that brings.
(] (]
Our practitioners and their volunteers have been there for the families that have needed us. Supporting Th IS SU rge iN dema nd coe
each one in a bespoke fashion, each family is unique. This increases pressure on the staff because there L o o
is no handing down of standard responses but ultimately that is one of the reasons we see real and --has led to waiting lists for the first time, highlighting both
lasting change with the families we help. | know if we went online or did more work over the phone our the urgency of our support and the strain on our resources.

reach would be greater, but | am sure the impact would diminish because what our families need more
than anything is the contact with a fellow human who will walk along the road with them, at the speed at
which they need to go.

As you will see reading through this, our drop-ins and group services as well as the Family Contact |h horriFic CirtlAMS'tahCes

Centre at Eastbourne enable us to have more time with the families in informal settings to
help them grow together. This is where you can become part of the journey too as a

volunteer working with the families. . A 2 ¢ N é a fu‘ture ahd a br|3h£ Side))

| want to go on record on behalf of the staff and trustees, past and present, as well A
as the families, to say a very big thank you to Alyson as she stands down. Her 5 ]
quiet, firm support in the background has been a great asset to FSW, especially g 77 i
as we went through the process of making difficult decisions and lock downs. Y ‘
FSW owes Alyson a great deal of thanks for ensuring that we have reached the o (*
place we are at now and her contribution has made us the organisation we are y
today.

Martin Auton-Lloyd \
CEO AN

“| was evumbling undev the stress

o‘(: evcr\/'[')\'\hg when | first met ‘fou"




To manage these challenges effectively, we have to balance the growing expectations with what we can realistically
achieve. While we remain committed to providing comprehensive support, it is essential to recognise that solving
every problem immediately is not feasible.

ourfecus s on SUStAiNable, long-term improvements,

which often means addressing each issue separately and taking as much time as needed to find resolutions.

Our core work lies in the one-to-one support we provide to each family on our caseload, primarily carried out

wroughhOMeE Visits o .n. sSUpport calls.

Our team of 20 family support practitioners are highly experienced professionals from social care, education and
healthcare settings. This wealth of experience means that we can support families seeking help for a range of issues
from finances to housing, parenting to schooling, and work with them to find solutions. Whether this is practical
support such as assisting with bureaucracy, or emotional support to give a single parent a chance to offload to
another adult, our flexibility means we can adapt our work to each family’s individual and most pressing needs.

Our 3-step dpproach

An initial meeting with the family to
discuss needs and desired results

Create a tailored action plan
with the family’s full involvement

Provide support and guidance through a combination of visits,

calls and invitations to group activities as appropriate until the
family has met its targets and feels able to manage independently

Separate from our regular caseload of families is our project running the Eastbourne Family Contact Centre. Here,

we provide a neutral space for non-resident parents to spend time with their children when a visit to their home is
not possible. Over the year this project has grown, with 34 families using the service during the year, which allows
Although one-to-one home visits are the core of our work, our activities stretch far beyond this as we aim to find the children to maintain vital relationships with both parents.
best ways to support families. With social isolation a real challenge for many of our clients, the group activities we
organise help to ease this burden and also give families access to specialist support. In the last year, in addition to

general drop-in settings for social benefit we have run groups focussing on these specific areas: “Wheh I SO-E -told l Was Soihg 'Eo Se‘t 3 SuPPoY“h ‘Dra(;{;rhonev |)m

o . ) o 0
QY Mother Nurture course for first-time Y Healthy eating and budgeting hO‘h 30.IY\$ ‘b Ile, l was dvead"\Q lt’ I dOh 't llke aSklhs ‘(:OV hel"
S cockery sessions and ?eoyle in‘l’,ev(:eving. But sinte the fiest mec{:mg You ?u‘[: me
0 SEN specific groups 0 Pop up parenting classes a_t ease. YOU ave eaS\/-—'SO.IV\S ahd dOWV\ ‘to eaV"H\ Wl't no

0 NVR parenting course for parents . )
managing challenging behaviour in JudsemCh't wha‘l',soeVC’r'-

their children



OUR ACHIEVEMENTS

families supported

(2065 adults and
2805 children)

e

food
deliveries made
’ from our foodbank

in-person
home visits

group and community-
based activity sessions
delivered for 15,000 people

OUR IMPACT

The issues our families struggle with may be very similar, but the way in which these are resolved varies enormously.
The action plans we create with each family in the early stages of our work are unique, and take into account the
approach which is most likely to succeed in each case. Some techniques will work for one family and not for
another. Consequently, our approach to measuring the impact of our work is multi-dimensional. Our Family Star
assessment tool, completed collaboratively by families and their practitioners, evaluates progress across ten areas
of family life.

In the last year we have seen a significant improvement in several areas. A sharp increase in parental wellbeing
impacts on the entire family as parents feel more able to cope, and an improvement in economic stability means
that families can focus on other matters which may previously have been less of a priority.

%
improvement in
parents’ abilities to

% %

increase in increase set boundaries and
parental in economic manage children’s
wellbeing stability behaviour

“When | firs-[: met You | didn't think | would ever be able
0/0 to manage with ever\/{:hing that's 9oing on. But You have

E“‘;’e".s? shown me how to change 'U\ings in m\/seH: and in the
;nm::\;::,egs house with the kids. [ never in a million years thought

their social 'H\a{ | would be able ‘l:o do 'H\is, bu{: now l know | tan.
networks Thank You so much for being there for me all this time.”

In addition to the outcome star, our impact can be measured in smaller but just as important ways. It is easy to see
change when the family approaches us for help with a single issue, but for others dealing with complex,
multi-layered issues, progress can be harder to capture. In these cases, the strong relationships our practitioners
build with their clients over weeks or months enable us to recognise change. This could be something as small as a
parent making the step to attend a group session after many weeks of refusal - something which may seem easy
for most, but represents a huge change towards improving social networks.

Our traffic light system provides a simple way of assessing the
urgency of a family’s needs when they are first referred to us.
This year we have seen a marked increase in families assessed

at being red level, a reflection of the increasingly complex @ 202 red
situations we are dealing with. Families on red require multiple

engagements each week, whereas a family on green will receive

a more light-touch approach as they are better able to cope. ‘ ’ 50'-'. qmber

@ 76 green

Teathie \\5\\{: status at T

the end of the Yyear



OUR FUNDRATSING

over £1 million

/s

Winter Fuel campaign,
£39,626

£115,329

e

£8,390

Grant Thornton LLP

OUR TEAM

OUR COMMUNIIY
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OUR FINANCES

Total income

£1,278,706 Total expenditure
£1,130,955

Expenditure on
charitable activities

£942,955

Expenditure
on raising funds

£188,000

«..0N our work
with families

per year to
support a
family

It costs

We hope that this impact report gives a brief insight into FSW’s
achievements this year. Whilst we are very proud of what we have been
- able to achieve, we acknowledge that none of this would be possible
without the incredible support we receive from our funders, committees,

individual donors, corporate partners and other local organisations.

If you would like to discuss ways of supporting our work
financially please contact the fundraising team by email

fundraising@familysupportwork.org.uk
or phone

01273 O41401.
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